LCD
Receipts
3110 Rent Receipts 0.00
3410 HMIS/FSS/SCICDBG/VHSP gra  167,731.00
3410 HAP Income 0.00
3410 HAP Adm Income 0.00
3610 Interest Income 0.00
3690 Other Income 210,000.00
3690 Admin. Fees 0.00
3690 Application Fees 45,000.00
3690 Management Fees 11,500.00
3680 Lease income 0.00
Total Receipts 434,231.00
1,229,188.00
Expenses
Administration
4110 Salaries 1985,696.00
4540 Benefits 95,877.00
4130 Legal Expense 10,000.00
41440 Staff Training 10,000.00
4150 Travel 10,000.00
4171 Auditing Fees 6,500.00
4190 Sundry-Admin. Exp. 65,999.00
4190 HMIS/FSS/SC/CDBGVHSP gra 124,683.00
4190 Community Donations 10,000.00
4230 Tenant Services 0.00
Total Administration 528,755.00
Utilities
4310 Water 0.00
4320 Electric 2,600.00
4330 Gas 1,600.00
4390 Sewer 0.00
Total Utilities 4,200.00
Maintenance
4410 Labor 35,024.00
4540 Benefits 10,921.00
4420 Materials 3,600.00
4430 Contract Costs 4,750.00
Total Maintenance 54,295.00
General Expenses

4510 Insurance 8,300.00
4571 Bad Debt Expense 0.00
4570 Real Estate Taxes 0.00
4715-4718 HAP,UAP,FSS 0.00
4580 Interest Expense 0.00
Total General 8,300,00

Total Expenditures 596,550.00
TOTAL RECEIPTS 434,231.00
TOTAL EXPENSES 595,550.00
NET OPERATING INCOME/(LOS (161,319.00)
135,328.00

Principal Pymts/Reserve Account 0.00

Total After Principal Payments (161,319.00)

BP

223,357.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
223,357.00

0.00
0.00
1.500.00
0.00
0.00
0.00
600.00
0.00
0.00
0.00
2,100.00

1,000.00
0.00

0.00

0.00
1,000.00

0.00

0.00
3,100.00
13,850.00
17,050,060

0.00
0.00
0.00
0.00
28,852.00
28,852.00

48,002.00
223,357.00

49,002.00
174,355.00

24,484.00

149,871.00

HARRISONBURG REDEVELOPMENT AND HOUSING AUTHORITY

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND EQUITY
2024 Budgets for All Programs

Linewsaver

252,720.00
0.00
308,880.00
0.00

0.00
10,000.00
0.00

0.00

0.00

0.00
571,600.00

60,078.00
18,562.00
6,000.00
1,000.00
1,000.00
2,000.00
16,100.00
£.00

0.00
20,000.00
124,740,00

10,000.00
70,000.00
0.00
25,000.00
105,000.00

60,775.00
22,044.00
21,000.00
68,000.00

171,816.00

10,642.00
5,000.00
0.00

0.00
32,107.00
47,749.00

449,308.00
571,600.00

449,308.00
122,292.00

72,575.00

49,717.00

MTWI/MS5

Q.00
63,000.00
6,024,288.00
600,398.00
0.00

14 000.00
0.00

0.00

0.00

0.00
6,701,686.00

464 560,00
174,043.00
5,500.00
17,000.00
10,000.00
10,000.00
82,200.00
50,615.00
0.00
160,000.00
973,918.00

0.00
4,000.00
2,000.00

0.00
6,000.00

0.00
0.00
0.00
0.00
0.00

8,644 00
0.00
0.0e

6,064,288.00
0.00
6,072,932.00

7,052,850.00
6,701,686.00

7.052,850.00
(351,164.00)

(351,164.00)

0.00

JRL

165,809.00
78,321.00
307,930.00
0.00

0.00
19,662.00
0.00

0.00

0.00

0.00
571,722.00

41,795.00
14,266,00
4,000.00
1,000.00
1,000.00
2,000.00
9,800.00
78,321.00
0.00
20,000.00
172,182.00

10,000.00
70,000.00
0.00
25,000.00
105,000.00

60,775.00
2204400
18,000.00
55,700.00
156,519.00

12,530.00
5,000.00
0.00

0.00
27,400.00
44,930.00

478,631.00
571,722.00

478,631.00
93,091.00

92,891.00

200.00

Franklin Heights

570,271.20
95,000.00
1,330,632.80
0.00
2,500,800
40,000.00
0.00

0.00

0.00

0.00
2,038,404.00

287,727.00
88,018.00
15,500,00
15,000.00
10,000.00

2,500.00
61,000.00
0.00

0.00
1,500.00
481,245.00

32,000.00
10,000.00

2,000.00
40,000,00
84,000.00

208,714.00
68,675.00
56,500,00

185,000.00

516,889.00

29,923.00
30,000.00
25,000.00
0.00
197,104.53
282,027.53

1,364,161.53
2,038,404.00

1,364,161.63
674,242.47

074,686.23

99,646.24

Commerce Village

121,710.60
0.00
121,710.60
0.00
3,000.00
6,060.00
0.00

0.00

0.00

0.00

252,481.20

37,528.00
11,688.00
0.00
1,500.00
1,000.00
0.00
30,700.00
0.00

0.00
19,750.00
102,166.00

4,300.00
20,000.00
2,400.00
11,000.00
37,700.00

11,932.00
4,267.00
3,500.00

18,000.00

37,699.00

9,227.00
2,500.00
24.00
0.00
16,380.00
28,131.00

205,696.00
252,481.20

205,666.00
46,785.20

9,000.00

37,785.20

SHC

0.00
006G
0.00
0.00
0.00
0.00
o.00
0.00
0.00
0.00
0.00

0.00
0.00
350.00
000
0.00
0.00
460.00
0.00
0.00
0.00
810.00

0.00
0.00
0.00
0.00
0.00

0.00
£.00
0.00
0.00
0.00

900.00
0.00
0.00
0.00
£.00

900.00

1,710.00
0.00

1,710.00
(1.710.00)

0.00

{1,710.00)

LAC

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
180.00
0.00
0.00
0.00
460.00
0.00
0.00
0.00
640.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

900.00
0.00
0.00
0.00
0.00

$00.00

1,540.00
0.00
1,540.00
{1,540.00)
0.00

(1,540.00)

Cv Mgt

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
50.00
0.00
0.00
0.00
250.00
0.00
0.00
0.00
300.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

300.00
0.00

300.00
(300.00)

0.00

(300.00)

Total

1,333,868
404,052
8,003,441
600,398
5,500
299722
0

45,000
11,500

0
10,793.481

1,087,384
402,454
43,080
45,500
33,000
23,000
267,569
253,619
10,000
221,250
2,386,856

57,300
176,600
8,000
101,000
342,900

375,220
127,951
105,700
345,400
954,271

81,066
42,500
25,024
6,064,288
301,844
6,514,722

10,198,749

10,793,481
10,198,749

594,733

422 382

172,350
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LINEWEAVER ANNEX APARTM E'NTS
FISCAL YEAR ENDING DECEMBER 31, 2024 i
Account
nher Name
3000-00-000  INCOME B
| |
3100-00-000 | TENANT INCOME - ] o
3101-00-000 | Rental Income S | o
3111-00-000 Tenant Rent o 200,000.00 252,720.00
3112-06-000 PBV HAP Subsidy 305,915.00 308,880.00
3119-00-000 | Total Rental Income o | 505,915.00 ' 561,600.00
3120-00000 - Other Tenant Income o }
3120-01-000 . laundry and Vending | 4,000.00 4,000.00
3120-03-000 Damages ~1,500.00] 1,500.00
3120-04-000 Late Charges 000 ' 1,000.00
3120-08-000 Workorders/Maint Charges . 3,500.00. 3,500.00)
3125-3-00:(-100 E Total Other Tenant Income ” _ o 9, 000 001 i 10,09000
3199-00-000 | TOTAL TENANT INCOME . 514,915.001 571,600.00
| L I
3999-00-000 | TOTAL INCOME 514,915.00 571,600.00
|
4000-00-000 : EXPENSES - T
4100-00-000 | ADMINISTRATIVE EXPENSES B
4100-99-000 | Administrative Salaries i ]
4110-00-000 | Administrative Salaries o - 65,310.00 60,078.00
4110-04-000 1_ Employee Benefit Contribution-Admin . 21,190.00 18,562.00
4110-99-000 .  Total Administrative Salaries o 86,500.00 78,640.00
4130-00-000  Legal Expense . I
4130-01-000 Unlawful Detainers 320.00 ~ 800.00)
4130-02:000  Criminal Background Checks  0.00] 200.00]
4130-04-000 | General Legal Expense - 4680000  5,000.00
413100000 |  Total Legal Expense S 5,000.00 ' 6,000.00
419000000 | SaffTanng . 10000 1,000.00
4150-00-000 | Travel 1,000.00 1,000.00
417100-000 | AuditingFees _ 1,250.00; 2,000.00
4189-00-000 | Total Other Admin Expenses ] 2,250.00] 3,000.00
7“590-00-000 Miscellaneous Admin Expenses B B B
4190-01-000 Membership and Fees o 500.00 200.00
4190-02-000 Publications o _500.00 200.00
419003000 | Advertising - 500.00 200.00
4190-04-000  Office Supplies - 1,00000  1,000.00
4190-06-000 Compliance . L700.00  1,200.00]
4100-07-000  Telephone & Internet 3 280000 2,800.00
4190-08-000 ' Postage i 2,00000" o 500,00
4190-10-000 | Copiers ' : 1500000  1,500.00)
4190-12-000 | | software 7 8,000.00;- _ 6,000.00
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 LOCAL COMMUNITY DEVELOPMENT (incl. Bport, LAO, Grants)

FISCAL YEAR ENDING DECEMBER 31, 2024

. Account Account
Number Name

3000-00-000 , INCOME ] B .

3100-00-000  TENANT INCOME ) o 7 L -
3101 a(ﬁJUO i Rental Income B - )
3110-00-000  BusinessRentBP T 22005600 223,357.00
311100000 |  TenantRent - i 200,000.00 252,720.00
3112-06-000 | PBV HAP Subsidy 305,915.00 308,880.00
3119-00-000 | Total Rental Income 725,971.00 784,957.00
3120-00-000 Other Tenant Income )
312001000 | Laundry and Vending 4,000.00 4,000.00
3120-03-000 Damages 1,500.00! 1,500.00
3120.04-000 |  LateCharges o 0.00 1,000.00
3120-08-000 Workorders/Malnt Charges i 3,500.00 3,500.00
3120-00-000  Total Other Tenant Income - 9,000.000 10,000.00|
3199-00-000  TOTAL TENANT INCOME 734,971.00—__ O 794.957.00)
3400-00-000 - GRANT INCOME . -

3410-56100 !- VA Homeless;ié;Solutlons Program o ; 59,301.000 59,391.00
3410-53-100  CHERP-HMIS Grant - 29,786.00 0.00
3410-60-200 | Homelessness Assistance Grant (HMIS/SNAP) 84,072.00 24,072.00
341061200 | COC Planning Grant 22,714.00 24,268.00
3499-00-000 | TOTAL GRANT INCOME B © 195,963.00 167,731.00
3600-00-000 | OTHER INCOME

3611-00-000 |  Investment Income - Restricted 300.00 0.00
362000000 Management Fee Income 11,500.00  11,500.00
3621-00-000 Bond Application Fees 15,000.00 45,000.00
3?5&166&) M|scellaneous Other Inco?n; S 168 000 00 210,000.00
3699-00-000  TOTAL OTHER INCOME 194,800.00 266,500.00
3999-00-000 ' TOTAL INCOME ] o 1,125 23;}_0_0 | 1,229,188.00
4000-00-000 | EXPENSES - B -
4100-00-000 | ADMINISTRATIVE EXPENSES S |

4100-99-000 |  Administrative Safaries ]

4110-00-000 Administrative Salaries 252,910.00 255,774.00
4110-04-000 Employee Benefit Contribution-Admin : 76,918.00 98,690.00
4110-50-100 | Salary-VA Homelessness Solutions Program(VHSP) ] 42,391.00 53,749.00
4110-50-101 l Adm Benefits-VA Homelessness Solutlons Program(VHSP) ] o 777777777{5 000.00 2,642.00
4110-53-100 . Salary-CHERPHMIS 29,786.00 0.00




4110-60-200 \ Salary-HomeIessness Assn;tance Grant(HMIS) : 6%}00.00 48,257.00
411060201 | Adm Benefits-Homelessness Assistance Grant(HMIS) ~ 12,000.00 11,516.00
4110-61- 200 ; Salary-COC Plannlng Grant 16,714.00 22,677.00
411061201 Adm Benefits-COC Planning _ ~ 6,000.00 1,591.00
4110-99-000 | Total Administrative Salaries L s 494,896.00
AB0orow | ewniDetnes 32000 800,00
4130-02-000 ! Crimina! Background Checks 0.00: 200.00
413004-000 General Legal Expense ] 17,180.00 16,500.00
413100000 | Total Legal Expense S 17,500.00 17,500.00
4140-00-000 ,  Staff Training 6,000.00 11,000.00
4150-00-000 | Travel 6,000.00 11,000.00
4171-00-000 Auditing Fees 6,250.00 8,500.00
4189-00-000 | Total Other Admin Expenses 12,250.00 19,500.00
4190-01-000 Membership and Fees 1,500.00 1,200.00
4190-02-000 Publications J 1,500.00 700.00
4190-03-000  Advertising o T 1,000.00 700.00
419004000 | Office Supplies - i 2,000.00 2,500.00
4190-06-000 | Compliance | 1,700.00 1,200.00
4190-07-000 | Telephone & Internet o | ©8,400.00 9,400.00]
4190-08-000  Postage o B 3,500.00 2,000.00
4190-10-000  Copiers e 3,000.00 T 3,200.00
4190-12-000 Software ! 19,500.00 21,000.00
4190-13-000 IT/Website Maintenance o 5,500.00 © 4500.00
41§6-14-000 I Co.mmunlty Donations o 10,000.00 10,000.00
4190-18-000 ‘Small Office Equipment 5,000.00 3,000.00
4190-22-000 Other Misc Admin Expenses 8,000.00 6,000.00
4190-50-100 VA Homelessness Solutions Program(VHSP) 2,000.00 3,000.00
4190-60-200 | Homelessness Assistance Grant (HMIS/SNAP) 12,072.00 24,299.00
4191-00-000 | Total Miscellaneous Admin Expenses 84,672.00 92,699.00
4199-00-000 | TOTAL ADMINISTRATIVE EXPENSES ' 632,141.00 635,595.00
i . .
4200-00-000 ' TENANT SERVICES - - ]
4220-01-000 . Other Tenant Svcs. (Strength in Peers) 1,000.00 20,000.00
4299-00-000  TOTAL TENANT SERVICES EXPENSES 1,000.00 _20,000.00|
430000000 UTILITY EXPENSES )
4310-00-000  wWaer o S ' 10,800.00 11,000.00
4320-00-000 | Electricity } B B ] 67,600.00 72,600.00
4330-00-000 | Gas - B 1,600.00 1,600.00
4390-00-000 | Sewer & Trash . 25,000.00 ~25,000.00
4399-00-000 | TOTAL UTILITY EXPENSES - ' 105,000.00 110,200.00
4400-00-000 | MAINTENANCE AND OPERATIONAL EXPENSES
4400-99-000  General Maint Expense
4410-00-000 Malntenance Salarles B B - i N 78,550.00 95,799.00
4410-05-000 | Employee Benefit Contribution-Maint. 24,860.00 32,965.00
4419-00-000 | Total General Maint Expense o o o 103,410.00 128,764.00




442000000 | Materials - I
442001000 |  Supplies-Grounds ~ go0.00] 300.00
4420-02-000  supplies-Appliance 500.00 200.00
4420-03-000 j Supplies-Unit Turnover 3,000.00 3,500.00
4420-04-000 | Supplies-Electrical 1,700.00 6,300.00
4420-05-000 Supplies-Fuel & Parts 2,100.00 750.00
4420-06-000 |  Supplies-Janitorial/Cleaning 1,900.00! 3,000.00
4420-07-000 | Supplies-Maint/Repairs 10,600.00 10,500.00
4420-08-000 | Supplies-Plumbing ~2,100.00 750,00
442009000  Tools and Equipment 2,000.00 500.00
ilfiZE}I_OOOO 4 Ma_ir-;teﬁ.a-r.ﬁ:e-Ffa_per/Supplies - 80600 . 800.00
442900000 Total Materials 25,600.00 26,600.00
Rt i Materiz
4430-00-000 |  Contract Costs
4430-01-000 Contract-Routine Maintenance 0.00 1,800.00
4430-03-000 | Contract-Trash Collection 3,700.00 2,700.00
443004-000  Contract-Snow Removal 3,000.00] 1,500.00
4430-05-000 ! Contract-Unit Tumover 22,000.00 22,000.00
4430-06-000 | Contract-Electrical 2,300.00 2,000.00
4430-07-000 T convactpest Control : 7,350.00 13,700.00
4430-08-000 ; ~ Contract-Floor Covering 5,000.00 1,000.00
443009000  Contact-Grounds 600.00 600.00
4430-10-000 N Contract-Janitorial/Cleaning 4,300.00 4,100.00
4430-11-000  Contract-Plumbing 1,00000  500.00]
4430-12-000 Contract-Inspections 5,000. 00* 5,000.00
4430-13-000  ContractHVAC 1050000 16,000.00
4430 15- 666 T "Con-tréc-t- Vldeo-Sufvelllance i:O_OOBE) - 500. 00
4430-17-000 | Contract-Elevator Maintenance ©10,200.00,  10,500.00
443018000 . Contract-Alarm Monitoring 1,350.00, 1,600.00
4430-19- 000 Contract-Sprinkler Monltorlné o - ) 1,200.00 7 1,200.00
4430-99-000 ©  Contract Costs-Other 4,000.00 2,000.00]
443900000 | Total Contract Costs 82,500.00 _86,700.00
4499-00-000 | TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 211,510.00 242,064.00
!
4500-00-000 | ] | GENERAL EXPENSES )
4510-00-000 | Insurance-Other 4,000.00 3,856.00
4510-10-000 - Property Insurance 6,000.00! 5,796.00)
4510-20-000  Liability Insurance 3,000.00! 2,781.00
4510-30-000 Workmen's Compensation 8,000.00 " 6,509.00
4570-00-000  Bad Debt-Tenant Rents 5,000.00 5,000.00
4599-00-000  TOTAL GENERAL EXPENSES © 26,000.00 23,942.00
4800-00-000 | FINANCING EXPENSE ]
4851-00-000 ; Interest Expense-Loan 1 1 49,370.00 60,959.00
4501 TAL | 4937000  60,959.00]

4899-00-000 TOTAL . FINANCING E. EXPENSES




8000-00-000  TOTAL EXPENSES

_.1,025,021.00

1,092,760.00

9000-00-000 | NET INCOME - 100,713.00 136,428.00
) ADJUSTMENTS BOJ-Principal Pymts (97,059.00)
s CASH FLOW 39,369.00
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LOCAL COMMUNITY DEVELOPMENT
- FISCAL YEAR ENDING DECEMBER 31,2024
( Account " G/L Budget
; ber. . . ia ol o &mﬂa ’fo;il?zo

3000-00 000 | INCOME
3600-00-000 | OTHER INCOME
3611-00-000 Investment Income - Restricted 300.00 0.00
3620-00-000 |  Management Fee Income 11,500.00, 11,500.00
3621-00-000 Bond Application Fees 15,000.00 45,000.00
3650-00-000 Miscellaneous Other Income 11800000  210,000.00]
3699-00-000 ! %G?A_L'Bﬁﬁﬁamém__' R 194,800.00 266,500.00]
3999-00-000 | TOTALINCOME 194,800.00 266,500.00
_________L o . 194,800.00
4000-00-000 | EXPENSES - B
4100-00-000 | ADMINISTRATIVE EXPENSES
4100-99-000 Administrative Salaries
4110-00-000 Administrative Salaries 187,600.00 195,696.00
4110-04-000 Empioyee Benefit Contribution-Admin 55,728.00; 80,128.00
4110-99-000 | Total Administrative Salaries 243,328.00 © 275,824.00
4130 00 000 Legal Expense

General Legal Expense o 10,000.00 10,000.00
413100000 | Total Legal Expense ©10,000.00/ ' 10,000.00
4140 00 000 Staff Tralnlng 5,000.00 10,000.00
4150-00-000 Travel o 500000 10,000.00
4171-00-000 " Auditing Fees 500000 6,500.00
4189-00-000 ' Total Other Admin Expenses 10,000.00, 16,500.00
4190-00-000 f" Miscellaneous Admin Expenses 7 - ‘ T
4190-01-000 | Membership and Fees - 1,000.00 ©1,000.00
4190-02-000 | Publications o 1,000.00 500.00
4190-03-000 i Advertising - 500.00 500.00
4190 04-000 ! Office Supplies _ 1,000.00 1,500.00
14190-07-000 |  Telephone & Internet 5,000.00 6,000.00
4190-08-000 Postage N 1,500.00 1,500.00
4190-10-000 | Copiers B I 1,500.00 1,700.00
4190-12-000 | Software - - E 11,500.00 15,000,00
4190-13-000 | IT/Website Maintenance 3,000.00| 3,500.00
4190-24-000 © Community Doniations - - I 110,00000]  10,000.00
4190-18-000  Small Office Equipment - : 40000 2,500.00
4190-22-000 Other Misc Admin Expenses 5,000.00| 5,000.00
4191-00-000 - Total Miscellaneous Admin Expenses 45,000.00 48,700.00
4199-00-000 1 TOTAL ADMINISTRATIVE EXPENSES ) 31332800, 361,024.00
4300-00-000 ' UTILITY EXPENSES - 1 i
4320-00-000 | Electricty B | 2,600.00 2,600.00
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LOCAL COMMUNITY DEVELOPMENT

) ’ FISCAL YEAR ENDING DECEMBER 31, 2024 -
4330-00-000 | Gas 1600000 }Msoo 00
4309-00-000 | TOTAL UTILITY EXPENSES | 420000, T 420000
4400-00-000 | MAINTENANCE AND OPERATIONAL EXPENSES
:1450 99-000 7 Génera! "Mamt Exﬁéﬁ;:.em_“ B 7 o
4410-00-000 . Maintenance Salaries - "~ 10,350.00 35,024.00
4410-05-000 ©  Employee Benefit Contribution-Maint. S 5,300.00: 10,921.00
:14:1900000 - ‘I_'ota| General Maint Expense ____“i 15,650.00 45,94§00
4420-00-000 | Materials R N -
4420-04-000 | Supplies-Electrical B ~ 20000 300.00
442006000 Supplies-Janitorial/Cleaning ] 1,200.00| 2,000.00
4420-07-000 | Supplies-Maint/Repairs 1,000.00 1,000.00
4420-10-000 |  Maintenance Paper/Supplies 300.00 300.00
4429-00-000 |  Total Materials 450000  3,600.00
4430-00-000 Contract Costs
14430-06-000 Contract-Electrical 300.00 0.00|
:1430-07-000 Contract-Pest Control _ B 700.00 1,000.00
4430-10-000 | Contract-Janitorial/Cleaning 1,000.00 0.00
4430-11-000  Contract-Plumbing 1,000.00 0.00
4430-13-000 ©  Contract-HVAC ] 1,500.00 2,000.00
4430-18-000 ' Contract-Alarm Monitoring T T 500.00 750.00
443099000  Contract Costs-Other T ©1,500.00 1,000.00
4439-00-000  Total Contract Costs i 6,500.00, 4,750.00
471597-607@7 TOTAL MAINTENANCE AND OPERATIONAL EXPENSES . 26,650.00' | 54295.00
. I | _
4500-00-000 - GENERAL EXPENSES _ |
4510-00-000 | Insurance-Other I ~2,000.00 1,200.00
4510-10-000 | Property Insurance 2,000.00 1,700.00
4510-20-000 | Liability Insurance 1,000.00 900.00
50-30—000 ¢ Workmen's Compensation 6,00000 _ - .4 500 00
4599-00-000 | TOTAL GENERAL EXPENSES _ 11,000.00 8,300.00
8000-00-000 | TOTAL EXPENSES B 355,178.00 427,819.00
9000-00-000 | NETINCOME - -160,378.00  -161,319.00
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8/15/2023 10:43 AM

BRIDGEPORT BUILDING

Revision =

Property = bport,Book = Accrual, Start Month 01/2024,Duration = 12 months

Account Account G/L Budget

Number Name 01/2023-12/2023 Total
3000-00-000 - INCOME
310000000 |RENTALINCOME o -
3101-00-000 Rental Income o o o ) o
3110-00000 . BusnessRent 220,056.00 223,357.00
3119-00000 | Total Rental Income ] 220,056.00 223,357.00

} .

3399-00-000 | TOTAL INCOME 220,056.00 223,357.00
4000-00-000 | EXPENSES
410000000 | ADMINISTRATIVE EXPENSES
4130-00-000 4 Legai Expense _
413004000 General Legal Expense - o 2,500.00 1,500.00
4131-00-000 - Total Legal Expense 2,500.00! 1,500.00
-;190-7@-5(7}0 o I;fl_iécellanebusrﬁ\dmin Expenses ]
—41_9007000 - Telephane & Internet 660.00 -600.00
;17191-00-000 .. Total Mlscellaneous Admin Expenses 600:09 60000
419900000 | TOTAL ADMINISTRATIVE EXPENSES _3,100.00 210000
4300-00-000 | UTILITY EXPENSES i
4310-00-000 |  Water i 800.00 1,000.00
4399-00-000 | TOTAL UTILITY EXPENSES " g00.00]  1,000.00
4400-00-000 | MAINTENANCE AND OPERATIONAL EXPENSES |
4420-00-666 Matenals o
442004000 | Supplies-Electrical 500.00 "~ 0.00]
442007-000  SuppliesMaint/Repairs N 2,600.00 2,000.00
442900000 | Total Materials T 310000  2,000.00
4430-00-000 Contract Costs I B
4430-03-000 Contract-Trash Collection "~ 1,000.00° 0.00
;45(;} 0&)7 Contract-Snow Removal o | B - ___(_)_.60 - 7 _S_O(IOE
443007-000  Contract-Pest Control _ o I  650.00 © 700.00
4430-10-000 | Contract-Janitorial/Cleaning -  1,800.00 2,500.00
443013000 | Contract- HVAC - 1,800.00 6,000.00
4430 17-000 Contract-Elevator Maintenance - 3,000.00 3,000.00
4430-18-000 Contract-Alarm Monitoring o ] 250.00 250.00
4430-99-000 Contract Costs-Other 2,500.00, 1,000.00
4439-00-000 Total Contract Costs 11,000.00 13,950.00
4499-00-000 | TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 14,100.00 15,950.00
4800-00-000 ' FINANCING EXPENSE
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8/15/2023 11:03 AM

_ BRIDGEPORT BUILDING
Revisiocn =
Property = bport,Bock = Accrual,Start Month = 01/2024,Duration = 12 months
e ; Y »&;ﬁb& . ' 3 s Tk LE e e b ‘;; Lo ;p,: B, . ;
4851-00-000 i Interest Expense-Loan 1 _ ) 15,205.00| ~28,852.00
4899-00-000 i 'I_'OTAL FINANCIN(; EXPENSES - | 15,205.00 28,852.00
¢ |
8000-00-0007777 " TOTAL I_E}(_PENSES E - 33,205_@ . 47,902.00
9000-00-000  NET INCOME ] 186,851.00: 17545500
. . , e . ‘ s
| | ADJUSTMENTS - B {BOJ-Principal Pymts (24,484.00)
- | ;
CASH FLOW | 150,971.00
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8/15/2023 10:54 AM

LINEWEAVER ANNEX APARTM ENTS
) FISCAL YEAR ENDING DECEMBER 31, 2024
Humber
;900—00-000 INCOME
3100-00-000 | TENANT INCOME
3101-00-000 Rental Income
3111-00-000 Tenant Rent 200,000.00 252,720.00
311206000 | PBV HAP Subsidy ) 305,915.00 308,880.00
3119-00-000 - Total Rental Income ) 505,915.00. 561,600.00
3120-00-000  Other Tenant Income T
3120-01-000 . Laundry and Vending © 4,000.00 4,000.00
312003000 | Damages ] - B 1,500.00 1,500.00
3120-04-000 lateCharges 0.00 1,000.00
5120-08-(_)00 Workorders/Malnt Charges ] 3,500.00 3 500 00
3129-00-000 | Total Other TenantIncome ~9,000.00 10,000.00
3199-00-000 | TOTAL TENANT INCOME 514,915.00 571,600.00
3999-00-000 | TOTAL INCOME '514,915.00 ' 571,600.00
4000-00-000 | EXPENSES
4100-00-000 LADMINIS}EATIVE EXPENSES ]
4100-99-000 | Admlnlstratlve Salanes
41i6$§m : Ad;ﬁir;lsiratlve Salanes - 65,310.00 60,078.00
4110-04-000 Employee Benefit Contribution-Admin $21,190.00 18,562.00
411099000  Total Administrative Salaries 86,500.00! 78,640.00
4130-00- 6007 Legal Expense o
4130-01-000 | Unlawful Detainers S 320.00 800.00
4130-02-000 Criminal Background Checks ) 0.00 200.00
;130—04-000 General Legal Expense 4,680._(_)9__ o 5,000.9()
%31-00-000 —?&ai Legal Expense 5,060.00 6,00300
4140-00-000 Staff Training "1,000.00 1,000.00
4150-00-000 Travel 1,000.00 1,000.00
4171-00-000 Auditing Fees 1,250.00| 2,000.00
4189-00-000 |  Total Other Admin Expenses 2,250.00 3,000.00
4190-00-000 1? Miscellaneous Admin Expenses
4190-01-000 | Membership and Fees B 500.00 200.00
4190-02000 © Publications 7 B  500.00 200.00
4190-03-000  Advertising 500.00 ~ 200.00
4190-04-000 Office Supplies 1,000.00, 1,000.00
4190-06-000 Compliance 1,700.00 1,200.00
4190-07-000 | Telephone & Internet _ B 2,800.00 2,800.00
[4190-08-000 Postage ’ - 2,000.00 500.00
4190-10-000 | Copiers N ] 1,500.00 1,500.00
4190-12-000 | Software 8,000.00 6,000.00
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8/15/2023 10:54 AM

LINEWEAVER ANNEX APARTMENTS
) FISCAL YEAR ENDING DECEMBER 31, 2024

o Number. .- o
4190-13-000 | IT/Website Maintenance 2,500.00 1,000.00
4190-18-000 Small Office Equipment 1,000.00 500.00
4190-22-000 Other Misc Admin Expenses 3,000.00 1,000.00
4191-00-000 Total Mlsceilaneous Admin Expenses o ' 25 000 dO 16 100 00
4199-00-000 ' TOTAL ADMINISTRATIVE EXPENSES o . 119,750.00| ' 104,740.00

o I
4200-00-000  TENANT SERVICES |
4220-01-000  Other Tenant Svcs, (Strength in Peers) 1,00000,  20,000.00|
4299-00-000 - TOTAL TENANT SERVICES EXPENSES o 1,000.00 20,000.00

, T ES EXP . o
4300-00-000 | UTILITY EXPENSES )
4310-00-000 | Water ) 10,000.00 10,000.00
4320-00-000 | Electricity - | ~ 65,000. 001 70,000.00
4390-00-000 | Sewer & Trash ) 25000000  25000.00
4399-00-000 | TOTAL UTILITY EXPENSES 100,000.00 105,000.00
4400-00-000 | MAINTENANCE AND OPERATIONAL EXPENSES
4400-99-000 General Maint Expense
4410- 00—000 H— Maintenance Salaries R 3 68,200.00 _ 60,775.00
4410 05 000 : Employee Benefit Contribution-Maint. 19,560.00, 22,044.00
4419-00-000 Total General Maint Expense ) 87,760.00/ 82,819.00
442660 000 a Materlais - o I o
4420 01 000 Supplles Grounds - 5&)00 o 300.00
4420-02 000 ' Supphes-Appllance - o _ - 46000 N 200.00
442070;600 1 Supplies-Unit Turnover 7 o 3,07007.667 - 3,500.00
442004000 | Supplies-Electrical o " 1,000.00 6,000.00
4420-05-000 Supplies-Fuel & Parts - 1,500.00 750.00
4426 07670&)7577 Supplles-Janltorlal/C.eamng ) - 700.00 1,000.00
4_456_-0—7:6670 5 Supplies-Maint/Repairs 7,000.00, 7,500.00
4420-08-000 Supplies-Plumbing 1,600.00| 750.00
4420-09-000 Tools and Equipment _ 2,000.00 500.00
4420-10-600 merIalntenance Paper/Supplles 500.00 500 00
4429-00-000 ,  Total Materials o 18,0000 © 21,000.00
443000000 . Contract Costs
4430-01-000 ' ContractRoutine Maintenance 0.00] 1,800.00
4430-03-000 Contract-Trash Collection - ~ 2,700.00 ~ 2,700.00]
4430-04-000 Contract-Snow Removal 3,000. oo  1,000.00
4430-05-000 Contract-Unit Turnover ] 22,000, oo. ~ 22,000.00
4430-06000  Contract-Electrical B 2,000.00 ~2,000.00)
4430-07-000 | Contract-Pest Control B ) 6,000.00 12,000.00
4430 08-000 ‘ Contract- Floor Covenng ) | 5 000.00 1,000.0({
4430-09000 | ContractGrounds ] | 600.00 600.00
4430-10-000 | Contract-Janitorial/Cleaning | "~ 1,500.00/ 1,600.00
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8/15/2023 10:54 AM

LINEWEAVER ANNEX APARTMENTS
FISCAL YEAR ENDING DECEMBER 31, 2024
- Aecount Account G/L Budget™ - - ;
Number Name 01/2023-12/2023 01/2024-12}’262
4430-11-000 Contract-Plumbing 0.00 500.00
44.3;0-1.2-000 - Contract-Inspections o 57,600.00 5,000.00
4430-13-000 | Contract-HVAC S ©7,200.00 8,000.00
4430-15.000 | Contract-Video Surveillance 1,000.00 500.00
4430-17-000 Contract-Elevator Maintenance | 7,200.00 7,500.00
4430-18-000 Contract-Alarm Monitoring 600.00 600.00
4430-19-000 Contract-Sprinkler Monitoril;g_“ ) 1,200_.0_0 1,2__0(_).00
4439-00-000 |  Total Contract Costs 65,000.00] 68,000.00
4499-00-000 | TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 170,760.00 171,819.00
4500-00-000 | GENERAL EXPENSES i
4510-00000 | Insurance-Other 2,000.00 2,656.00
4510—10-000 ‘ Property Insurance o 4,000.00 4,096.00
4510-20-000 ©  Liability Insurance 2,000.00 1,881.00
4:5I6-.3E):000. - Workmen's Compensation 7 7727,7000.00! 2,009.00
4570-00-000  Bad Debt-Tenant Rents 500000 500000
4599-00-000 | TOTALGENERALEXPENSES | 1500000 1564200
4800-00-000 | FINANCING EXPENSE
4851-00-000 = Interest Expense-loan1 34,165.00 32,107.00
4899-00-000 ' TOTAL FINANCING EXPENSES - 34,165.00 32,107.00
8000-00-000 | TOTAL EXPENSES 440,675.00 ' 449,308.00
9000-00-000 | NET INCOME 74,240.00 122,292.00
'ADIUSTMENTS ~ 'BoX-principal Pymts (72,575.00)
T CASH FLow 49,717.00
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8/15/2023 10:30 AM

COMMUNITY GRANTS

T © FISCAL YEAR ENDING DECEMBER 31, 2024

Account Account G/L Budget ) G]LBudcet,“

Number ' Name 01/2023-12/2023 01 02
3000-00-000 | INCOME - }
3000-00-000 ,4! T T
3400-00-000 ' GRANTINCOME ;
3401-00-000 |  HUD PHA Operating Grants/Subsidy 0.00 0.00
3410-01-000 | Section 8 HAP Earned 7 0.00 0.00
3410-02-000 Section 8 Admin. Fee Income 0.00 0.00
3410-03-000 Section 8 FSS Grant Income 0.00 0.00
3410-04- 000 Port-In Admin Fees Earned 0.00 0.00
3410-05-000 |  Section 8 Hard to House Fee Earned 0.00 0.00
3410-06-000 | Port In HAP Eamed o _0.00] 0.00
3410-20- 300 Service Coordinator Grant (SC) a o 0 Ol'.)l 0.00
3410-50-100 VA Homelessness Solutions Program | 59,391.00 59,391.00
3410-51-100  CHERP-CDBG-NCS Grant ; 000, 0.00
3410-52-100  CHERP-ESO Grant 000, 0.0
3410-53-100  CHERP-HMIS Grant ' ' ©29,786.00| ) 0.00
3:10_60200 P Homelessness A55|stance Grant (HMIS/SNAP) o -_”_T- _ 84,072.00 MM-E;,O;;EE
3410-61-200 | COC Planning Grant ! 22,714.00 © 24,268.00
3415-00-000 |  Other Government Grants S 0.00 0.00
3421-00000 |  Capital Fund Grants-Soft Costs 0.00 0.00
3499-00-000 | TOTALGRANTINCOME 195,963.00| 167,731.00
3999-00-000 | TOTAL INCOME 19506300  167,731.00
4000-00-000 | EXPENSES o
4100-00-000 ' ADMINISTRATIVE EXPENSES
4110-50-100 = Salary-VA Homelessness Sotultions Program(VHSP) _ 42,391.00 © 53,749.00
4‘1‘10-45(7)7-71701 “ Adm Beﬁeﬁts~VA Homelessness Solutions Prografﬁ(VHSP) l ' 71757070660 772,642.00
4110-53-100  Salary-CHERP HMIS 29786000 0.0
41_1(_)6_0 200 Salary—Homelessness A55|5tance Grant(HMIS) - 7 - 60,000.6(;_ a 77748:23%
;}lﬁi 65&)1 \ o Adm Benefits- Homelessness Assnstance Grant(HMIS_). T 12,000.60 11,516.00
4110-61-200 ‘ Salary-COC Planning Grant T 16,714.00 22,677.00
4110-61-201 Adm Benefits-COC Planning 600000  1,59L00
4110-99-000 |  Total Administrative Salaries 181,891.00" 1140,432.00
:160766 BOO ” l;ﬂ-l-s-t.:ellaneous Admin Expenses S ‘ )
4190 50 106 N VA EO_HTIEESSHESS Solutions Program(VHSP) 2,000.00; 3,000.00
4190-60-200 Homelessness Assistance Grant (HMIS/SNAP) o 12 072.00 - 24 299.00
4191-00-000 T_otal Miscellaneous Admin Expenses o 14 072»99» o 27 2?2 90
4199-00-000 | TOTAL ADMINISTRATIVE EXPENSES 195,963.00 167,731.00

i - | ; - ‘ . . PR

800000000 ' TOTALEXPENSES © 195963.00  167,731.00)
9000-00-000  NET INCOME 0.00 0.00
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8/15/2023 11:36 AM

HOUSING CHOICE VOUCHER PROGRAM-MTW/FSS GRANT
""" FISCAL YEAR ENDING DECEMBER 31, 2024
- Accotint Aecount  G/LBydget . -
Number . Name v 03/2023-12/202%
3000-00-000 INCOME )
3400-00-000 | GRANT INCOME
3401-00-000 |  HUD PHA Operating Grants/Subsidy 0.00 0.00
3410-01-000 |  Section 8 HAP Eamned 5,715,283.00 5,689,032.00
3410-02-000 | Section 8 Admin. Fee Income 620,817.00 541,094.00
3410-03-000 | Section 8 FSS Grant Income o 63,000.00 63,000.00
3499-00-000  TOTAL GRANT INCOME 6,399,100.00 6,293,126.00
3600-00-000 - OTHER INCOME 7 B
3640-00-000 ' Fraud Recovery-HAP - 7,000.00, 7,000.00
3640-01-000 | Fraud Recovery-aDM , ) 7,000.00 7,000.00
'3650-00-000 ! Miscellaneous Other Income ~ 8,000.00 0.00
3699-00-000 | TOTAL OTHER INCOME 22,000.00! 14,000.00
3999-00-000 | TOTAL INCOME h 6,421,100.00| 6,307,126.00
}
4000-00-000 | EXPENSES
4100-00-000 | ADMINISTRATIVE EXPENSES
4100-99-000 | | Administrative Salaries 1
4110-00-000 | Administrative Salarles 1 427,263.00 403,950.00
mtﬁMOOO ! Vwrrinﬁr;pByee Benefi t Contrlbutlon Admln 128 683 00! 124,032.00
411020400  Administrative Salaries-FSS  47,025.00; 50,615.00
411021400 Employee Benefits Contribution-FSS. 15,975.00] 12,385.00
4110-99-000 |  Total Administrative Salaries 7 618,946.00! 590,982.00
4130-00-000 | Léejal Expense - S o o
4130:02-000 :  Criminal Background Checks ) 3,000.00 3,000.00
4130-04-000 | General Legal Expense o ~ 2,000.00  2,000.00
4131-00-000 | Total Legal Expense N 5,000.00 5,000.00
4140-00-000 ! Staff Training 8,000.00 15,000.00
4150-00-000 Travel 5,000.00 10,000.00
4171-00-000 Auditing Fees 9,040.00 10,000.00
4172-00-000 Port Out Admin Fee Paid 2,000.00 2,000.00
4189-00-000 | Total Other Admin Experses | 16,040.00 22,000.00
:IIQF 00-000 ﬁ;cella_neous Admm Expenses ‘ . ‘
4190-01-000  Membership and Fees 7 150000, 1,000.00
4190-03-000 - Advertising ' '5,000.00 ~ 1,500.00
4190-04-000 Office Supplies 250000 1,500.00
4190-05-000 Fuel-Administrative ~ 1s000,  1,800.00)
419006000  Compliance ) 10,000.00 20,000.00
4190-07-000 | Telephone & Internet 4,500.00' 5,000.00
419008000 | Postage 1,800.00/ 4,000.00
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8/15/2023 11:36 AM

HOUSING CHOICE VOUCHER PROGRAM-MTW/FSS GRANT
‘ " FISCAL YEAR ENDING DECEMBER 31, 2024

. Account Account -6 G]l. Budget iy
| Number i _Name . 12023:1;
4190-10-000 Copiers 2,000.00 1,500.00
4190-12-000 Software 7,000.00 20,000.00
4190-13-000 IT/Website Maintenance 6,400.00 5,000.00
4190-18-000 small Office Equipment 2,500.00 2,000.00
4190-22-66(5"-! 7 Other Misc Admin Expensesm 7 5 000 00 2,000.00
_4_151_66_060 TotaT MTscielIaneous Admln Expenses - - 65,000.00} 65.3(“)0.00
4199-00-000  TOTAL ADMINISTRATIVE EXPENSES 712,986.00/ 698,282.00
4200-00-000  TENANT SERVICES : | )
4220-01-000 | Other Tenant Sves.(Landiord Incentives) 15,000.00| 57,000.00
4220 03-000 | Local Non- Tradmonal Expense - 0.00‘ 100,000.00
4299-00-000 | TOTAL TENANT SERVICES EXPENSES ’; 0.00/ ' 157,000.00)
R VICES EXPENSES . |
4300-00-000 | UTILITY EXPENSES i
4320-00-000 | Electricity - 4,000.00 4,000.00
4330-00-000 | Gas 2,000.00 2,000.00
4399-00-000 | TOTAL UTILITY EXPENSES ' 6,000.00] " 6,000.00
4500-00-000 | GENERAL EXPENSES - ! -
Eid_oﬁ 000 | Insurance-Other | 1,800.00- 1,000.00
4510-10-000 . Property Insurance I 30000 300.00
4510-20-000 | Liability Insurance o 200.00 ~ 200.00]
4510-30-000  Workmen's Compensation 690000 7,144.00
450900000 TOTAL GENERAL EXPENSES 7 j _ 9,200.00, 8,644.00
4700-00-000 | HOUSING ASSISTANCE PAYMENTS ‘_
4715-00-000 | Housung A55|5tance Payments 5,730,283.00 5,601,032.00
4715-01-000 |  Tenant Utility Payments-Voucher I 0.00 80,000.00
4715-02-000 | Port Out HAP Payments 0.00 15,000.00
4715-07-000 Tenant F5S Goat Incentives 0. 00 B 30 000 00
4799-00-000 | TOTAL HOUSING ASSISTANCE PAYMENTS ' 5,730,283.00 5,726,032.00
8000-00-000 | TOTAL EXPENSES | 6,458,469.00/ 6,595,958.00)
9000-00-000 | NET INCOME_ o 37,369.00] -288,832.00

o ADIUSTMENTS 'HA ADM/HAP Reserves | 131,832.00
- o o " HUD Held Reserves 157,000.00
I CASH FLOW ] 0.00
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8/15/2023 11:39 AM

HOUSING CHOICE VOUCHER PROGRAM-MAINSTREAM 5

FISCAL YEAR ENDING DECEMBER 31, 2024

300000-000 [INCOME | e |
3400-00-000  GRANT INCOME B -
3410-01-000  Section 8 HAP Earned 000,  335256.00
3410-02-000 | _ Section 8 Admin. Fee Income - 0.00] 59,304.00
3499-00-000 | TOTAL GRANT INCOME B | 0.00 394,560.00
|
3999-00-000 | TOTAL INCOME _ N 0.00 394,560.00
4000-00-000 | EXPENSES
4100-00-000 | ADMINISTRATIVE EXPENSES
4100-99-000 Administrative Salaries
4110-00-000 Administrative Salaries | 0.00 60,610.00
4110-04-000 . Employee Benefit Contribution-Admin | 0.00 37,626.00
411099000 = Total Administrative Salaries T 0.00 98,236.00
;1"3;(};00-000 o Legal Expehéé_ o . '
4130-02-000  Griminal Background Checks 0.00, 50000
4131-00-000  Total Legal Expense o 0.00 500.00
414000000 . Staff Training N o 0.00 2,000.00
4172-00000 | PortOut Admin Fee Pad 0.00 1,200.00
4189-00-000 Total Other Aamin Expenses o 000 1,200.(56
4190-00-000 | Miscellaneous Admin Expenses h
4190-04-000 Office Supplies 7 | 0.00 500.00
4190-06-000 Compliance 0.00 1,000.00
4190-07-000 Telephone & Internet 0.00 1,500.00
4190-08-000 Postage | 0.00 1,000.00
4190-10-000 Copiers | 0.00 1,000.00
4190-12-000 | Software T 0.00 6,500.00
4190-13-000 IT/Website Maintenance - ] " 0.00 500.00
4190-18-000  Small Office Equipment I Y T 1,200.00
4190-22-000  Other Misc Admin Expenses o0 " 500.00
4191-00-000  Total Miscellaneous Admin Expenses 0.00: 13,700.00
4199-00-000 | TOTAL ADMINISTRATIVE EXPENSES - 0.00 115,636.00
4200-00-000 | TENANT SERVICES -
422001-000 | Other Tenant Sves.(Landlord Incentives) 0.00 13,0000
4269-00-000 | TOTAL TENANT SERVICES EXPENSES ] - 0.00 3,000.00
4700-00-000 | HOUSING ASSISTANCE PAYMENTS
4715-00-000 | Housing Assistance Payments 0.00 330,256.00
4715-01-000 Tenant Utility Payments-Voucher 0.00 2,000.00
4715-07-000 ¢ Tenant FSS Goal Incentives 0.00 3,000.00
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8/15/2023 11:39 AM

HOUSING CHOICE VOUCHER PROGRAM-MAINSTREAM 5
FISCAL YEAR ENDING DECEMBER 31, 2024

“Nuber D ~ Name . ‘ :
4799-00-000 | TOTAL HOUSING ASSISTANCE PAYMENTS 7 R ~335,256.00
8000-00-000 TOTAL EXPENSES 0.00, 456,892.00
o e o I e | S
9000-00-000 | NET INCOME 0.00! -62,332.00
| ADJUSTMENTS - HA ADM/HAP Reserves  59,332.00

] HUD Held Reserves 3,000.00

o - o S
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8/15/2023 11:42 AM

~ JRPOLLY LINEWEAVER APARTMENTS
) FISCAL YEAR ENDING DECEMBER 31, 2024
3000-00-000 | INCOME 1
3100-00-000 | TENANT INCOME
3101-00-000 Rental Income
3111-00-000 Tenant Rent 186,820.00 165,809.00
3112-00-000 50059 HAP Subsidy 283,061.00 307,930.00
3119-00-000 Total Rental Income 469,881.00| _ 473,739.00
312000000  Other Tenant Income N
3120-01-000 Laundry and Vending 4,800, 00 5,562.00
3120-03-000 Damages 4800000 600000
3120-04-000 |  Late Charges S 500.00 1,000.00
3120-05-000 Legal Fees - Tenant 600.00 600.00
3120-08-000 Workorders/Maint Charges 6,100.00. 6,500.00
312900000 , Total Other TenantIncome B  16,800.00 19,662.00
3199-00-000 | TOTAL TENANT INCOME o 486,681.00 © 493,401.00
;
3999-00-000 | TOTAL INCOME 486,681.00 ' 493,401.00
4000-00-000 | EXPENSES
4100-00-000 | ADMINISTRATIVE EXPENSES o
410099000 Administrative Salares S
4110-00-000 Administrative Salaries 3765000 41,795.00
4110-04-000 Employee Benefit Contribution-Admin 17,4000, 14,266.00
4110-99-000 Total Administrative Sailaries 55,050.00 56,06i.60
4130-00000 |  Legal Expense B
4130-01-000 | Unlawful Detainers ) ' 1,000.00 800.00
4130-02-000 Criminal Background Checks 200.00 200.00
4130-04-000 ~ General Legal Expense o 3,800.00) 3,000.00
4131-00-000 Total Legal Expense 5,000.00 4,000.00
4140-00-000 Staff Training 1,000.00 1,000.00
4150-00-000 Travel 1,000.00 1,000.00
417100000 |  Auditing Fees - 1,750.00 2,000.00
4189-00-000 | Total Other Admin Expenses 2,750.00 3,000.00
14190-00-000 ‘ Miscellaneous Admin Expenses o
4190-01-000 Membership and Fees o 500.00 000
4190-02-000 Publications 250,00 0.00
4190-03-000 Advertising 000 0.00
4190-04-000 Office Supplies L . 1,000.00 500.00
4190-07-000 . Telephone & Internet - 3,500.00 2,800.00
4190-08-000 | Postage - - 1,000.00 500.00
419010000  Copiers ] ] 1,000.00 1,000.00
4190-12-000 Software 5,500.00 4,000.00
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JR POLLY LINEWEAVER APARTMENTS
o | , 2024 i
-

4190-13-000 IT/Website Maintenance 1,500.00 ;
4190-18-000 Smalt Office Equipment 300.00
4190-22-000 Other Misc Admin Expenses 200.00
4191-00-000 ' Total Miscellaneous Admin Expenses ' 15,000.00| .
4199:00-000 | TOTAL ADMINISTRATIVE EXPENSES - 7880000, 7386100
420000000 | TENANT SERVICES R T
;2—2001060 o Other Tenanf S\;'cs.-Strength in Peers 7 71,000.00_ 26:000_60—
4299-00-000  TOTAL TENANT SERVICES EXPENSES 1,000.00 20,000.00
4300-00-000 | UTILITY EXPENSES -
4310-00-000 Water 8,000.00 10,000.00
4320-00-000 Blectricity 70,000.00 70,000.00
4390-00-000 Sewer & Trash 25,000.00 25,000.00
4399-00-000 | TOTAL UTILITY EXPENSES 103,000.00/ ©105,000.00
4400-00-000 | MAINTENANCE AND OPERATIONAL EXPENSES
4400-99-000 General Maint Expense
4410-00-000 Maintenance Salaries 68,196.00 60,775.00
4410-05-000 Employee Benefit Contribution-Maint. 20,460.00 22,044.00
4419-00-000 Totat General Maint Expense - ! 88,656.00  82,819.00
4420-00-000  Materials - T
4426;01-000 Supplies-Grounds SBO&) _iﬁﬁ
4420-02-000  Supplies-Appliance o ~ 300.00 200.00
4420-03-000 |  Supplies-Unit Tumnover 4,000.00 3,500.00
4420-04-000 " Supplies-Electrical ) 600.00 3,000.00
4420-05-000 Supplies-Fuel & Parts B 1,500.00 750.00
442006000 |  Supplies-Janitorial/Cleaning :[ 750.00 1,000.00
4420-07—000 — Supplies-Maint/Repairs 4,200.00 7,500.00
4420-08-000 Supplies-Plumbing 2,000.00 750.00
4420-09-000 Tools and Equipment 1,000.00 500.00
4420-10-000 Maintenance Paper/Supplies ‘ 15000 - ».539‘.90
4429-00-000 Total Materials 15,000.00| 18,000.00
4430-00-000 Contract Costs
4430-01-000 . Contract-Routine Maintenance ~ 500.00 1,000.00
4430-03-000 Contract-Trash Collection 2,500.00 2,700.00
4430-04-000 Contract-Snow Removal 200000 100000
4430-05-000 Contract-Unit Turnover 17,400.00| © 15,000.00
4430-06-000 Contract-Electrical ' o 2,500.00 2,000.00
4430-07-000 Contract-Pest Contral - 1,000.00 9,000.00
4430-08-000 Contract-Floor Covering ) |  1,000.00 0.00
4430-09-000 Contract-Grounds ~0.00 600.00
4430-10-000 Contract-Janitorial/Cleaning - ]3 1,500.00 1,600.00
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FISCAL YEAR ENDING DECEMBER 31, 2024

JR POLLY LINEWEAVER APARTMENTS

Account Account G/L Budget
Number Name 01/2023-12/20
4430-11-000 Contract-Plumbing o 3,207()7.970 o 500.00
4430-13-000 ContractHVAC ] '7,00000] 5,000.00
4430-15000 | Contract-Video Surveillance - 500.00 500.00
443017000  Contract-Elevator Maintenance 15,200.00 15,000.00
4430-18000 |  Contract-Alarm Monitoring o 500.00 600.00
4430-19-000 Contract-Sprinkler Monitoring - 1,200.00 1,200.00
4430-99-000 Contract Costs-Other - ~ 4,000.00 oo
443900000 | Total Contract Costs 60000000 5570000
4495-00-000 | TOTAL MAINTENANCE AND OPERATIONAL EXPENSES ' 163,656.00 " 156,519.00
4500-00-000 | GENERAL EXPENSES
451000000 | Insurance-Other 230000, 3,464.00
451010000 | Property Insurance - 4,000.00] 5,007.00
4510-20-000 Liabilty Insurance I 335000 2,273.00
4510-30-000 i Workmen's Compensation 230000 1,786.00
4570-00-000  Bad Debt-Tenant Rents 110,000.00] ~ '5,000.00
4599-00-000 _: TOTAL GENERAL EXPENSES 2185000 17,53000
4800-00-000  FINANCING EXPENSE
4851-00-000 Interest Expense-Loan 1 - ] 26,721.00 27,400.00
4899-00-000 | TOTAL FINANCING EXPENSES 26,721.00 ' 27,400.00
8000-00-000 | TOTAL EXPENSES © 395,127.00 400,310.00
9000-00-000 | NET INCOME B 91,554.00 93,091.00
IF — - = . ; o
" ADIUSTMENTS UB-Principal Pymts -92,891.00
B T casHROWw - 200.00
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- - JRPL/SERVICE COORDINATOR GRANT
FISCAL YEAR ENDING DECEMBER 31, 2024
Account G/LBudget-. .~ .- G
She. , _Name . 01/2023-12/2023 . - 0%
3000-00-000 INCOME
3100-00-000 TENANT INCOME
3400-00-000 GRANT INCOME
3410—20-300____ Service Coordinator Grant (SC) ‘ _ _63,556_.00 78,32100
3499-00-000 | TOTAL GRANT INCOME - ’________  68,556.00 78,321.00
399900000 TOTALINCOME ) | 68,556.00] 78,321.00
4000-00-000 EXPENSES -
i
4200-00-000 | TENANT SERVICES .
4210-20-300 _ Tenant Services-Salaries 48,700.00! ) 54,640.00
4211-20-300 Tenant Services-Benefits - 13,751.00 13,255.00
4240-20-300 Tenant Services-Other Direct Costs ~4,000.00 5,666.00
4241-20-300 i Tenant Services-Training 1,000.00 2,260.00
4242-20-300 Tenant Services-Supplies & Materials 105.00 1,000.00
4243-20-300 Tenant Services-Travel - 1,000.00 ~ 1,500.00
4299-00-000 TOTAL TENANT SERVICES EXPENSES 68,556.00 78,321.00
soo0-00-000 TOTALEXPENSES N 68,556.00] 78,321.00
9000-00-000 | NETINCOME 0.00] 0.00
- - e ea l JE _ 774r, — -
o " CASH FLOW - 0.00! 0.00
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FRANKLIN HEIGHTS LLC & CDBG Grant

FISCAL YEAR ENDING DECEMBER 31,2024

i o TR
3000 00 ooo INCOME
i N |

3100-00-000 TENAN_'I: INCOME ' T B
3101-00-000 Rental Income i I
31100000 Tenant Rent  450,000.00] 57027120
3112-06-000 | PBV HAP Subsidy - 1,254,036.00] 1,330,632.80
3119-00-000 | Total Rental income - 1,704,036.00; 1,900,904.00
312000000 | Other Tenant Income Bl 1
3120-03-000 ' Damages i 1,000.00] 25,000.00
312004000 . LateCharges ) - 1,000.00 8,000.00
3120-05-000 ! Legal Fees - Tenant 1,000.00;‘ 1,000.00
3120-06-000 NSF Charges 100.00 100.00
3120-07-000 Tenant Owed Utilities 16,900.00 2,000.00
3120-08-000 Workorders/Maint Charges 20,000.00 3,900, 00
3129-00-000 Total Other Tenant Income 140,000.00] 40,000.00
3199-00-000 | TOTALTENANTINCOME 1 1,744,036.00! ©1,940,904.00

- | s
3400-00000  GRANT INCOME - o
3415-00-000 Other Government Grants © 165,000.00 95,000.00
3499-00-000  TOTAL GRANT INCOME 16500000 95,000.00

|
360000000 OTHER INCOME ) T
361000000  Investmentlncome-Unrestriced | 60000 2,500.00
3699-00-000 | TOTAL OTHER INCOME B ~ 600.00] 2,500.00
— ; S . . PR P - e

3999-00-000 | T TOTAL INCOME 1,909,636.00 2,038,404.00
4000-00-000 EXPENSES
4100-00-000 | ADMINISTRATIVE EXPENSES }
4100-99-000 | Administrative Salaries -
4110-00-000  admiristrative Salrles i 287,100.00 287,727.00
411004000 Employee Benefit Contribution-Admin - 73,395.00 8,018.00
4110 99-000 7T0ta| Adm|n|strat|ve Salanes _ 360, 495 00 - Ew
HEEFOO Legal Eipense _ j__ N L .,,,
4130-01-000 Uniawful Detainers . s0g0 50000
4130-04-000 Generai Legal Expense B - 1, 500 00 15,00{).00
413100000  Total Legal Expense - 2,000.00 15,500.00
414000000 | Staff Training 2,000.00 15,000.00
14150-00-000 Travel - L 2,000.00 10,000.00
4171-00-000 Auditing Fees ’ 220000  2,500.00
4189-00-000 Total Other Admin Expenses " 4,200.00 12,500.00
4150-00-000 Miscellaneous Admin Expenses i
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FRANKLIN HEIGHTS LLC & CDBG Grant
FISCAL YEAR ENDING DECEMBER 31,2024
4190 01-000 | Membership and Fees | 3,500.00 1,000.00
4190-02000 Publications ) T 2,000.00 ©1,000.00
4190-03-000 Advertising 150000, 1,000.00
4190-04-000 Office Supplies 8,000.00,  4,000.00
4190-06-000 "~ Compliance N o 700000  2,500.00]
419007000 | Telephone & Internet 5 9,000.00 5,000.00
4190-08-000 ! Postage 6,000.00 6,000.00
419010000 | Copiers 000 2,500.00
4190-12-000 ! Software i 20,000.00 20,000.00
4190-13-000 IT/Website Maintenance g 6,000.00 5,000.00
a}lB-OOO Smali Office Equipment ! 2,000.00 3,000.00
4190-22-000 Other Misc Admin Expenses 25,000.00 10,000.00
4191-00-000 Total Miscellanecus Admin Expenses ' o } 95,00000 - 6-1760000
419900000 | TOTAL ADMINISTRATIVE EXPENSES 463,695.00 479,745.00
| e
420000000 TENANT SERVICES ! ;
4220-01-000 Other Tenant Svcs. 100000, 1,500.00
420000000 TOTAL TENANT SERVICES EXPENSES 5 ~1,000.00] 150000
4300-00-000 . UTILITY EXPENSES '
431000000 | water - J 32,000.00 32,000.00
432000000 | Electicty - ! 12,000.00 10,000.00
4330-00-000 méa? T 4,000.00 2,000.00
4390-00-000 Sewer & Trash o 36,000.00 40,000.00
4399-00-000 | TOTAL UTILITY EXPENSES 84,000.00 84,000.00
4400-00-000 MAINTENANCE AND OPERATIONAL EXPENSES
4400-99-000 General Maint Expense B
4410 00- 000 Mamtenance Salaries 185,847.00 206,714.00
4410-05-000 . Employee Benefit Contripution-Maint. | 55,000.00 68,675.00)
441900000 Total General Maint Expense S 240,847.00 275,389.00
4420-00-000  Materials B i
442-()_(5,%_” o -Sﬁpplies-Grounds 7 - - 1 500.00} 1,000.00
442002000 " Supplies-Appliance i '3,000.00| 2,000.00
4420-03-000  supplies-Unit Turnover - T ~11,500.00| 7,500.00
4420-04-000 Supplies Electrical | 6,000.00 15,000.00
442005000  SuppliesFuel & Parts : 5,000.00 3,500.00
4420-06-000 Supplies-Janitorial/Cleaning ‘ 3,000.00 4,000.00
4420-07-000 Supplies-Maint/Repairs i 12,000.00 15,000.00
4420-08-000 Supplies-Plumbing | 5,000.00 5,000.00
4420-09-000 Tools and Equipment 2,000.00} 2,500.00
4420-10-000 Maintenance Paper/Supplies 1,00000 o 7 1 OVOO 00
4429-00-000 Total Materials 50,000.00 '56,500.00

Page 2 of 3



8/15/2023 11:46 AM

FRANKLIN HEIGHTS LLC & CDBG Grant
FISCAL YEAR ENDING DECEMBER 31,2024 -
Account GfEBud
Gl s Name 1/,

Contract Costs i
4430-01-000 Contract-Routine Maintenance 0.00 1,000.00
4430-03-000 Contract-Trash Collection 3,000.00 3,000.00
4430-04-000 Contract-Snow Removal 2,000.00 1,000.00
4430-05-000 Contract-Unit Turnover 20,000.00 20,000.00
4430-06-000 Contract-Electrical 1,000.00 1,000.00
4430-07-000 Contract-Pest Control 2,000.00 12,000.00
4430-08-000 Contract-Floor Covering 8,000.00 4,000.00
443009000 | Contract-Grounds 5,000.00 10,000.00
4430-10-000 Contract-Janitorial/Cleaning i 7 2,000.00' © 4,000.00
4430-11-000 Contract-Plumbing ©3,00000 3,000.00
4430-12-000 Contract-Inspections 7 1400000  14,000.00
4430-13-000 Contract-HVAC " 8,000.00 20,000.00
4430-14-000 Contract-Vehicle Maintenance 1,500.00 1,000.00
4430-15000 | Contract-Video Surveillance 90,000.00 91,000.00
4430-18-000 Contract-Alarm Monitoring 500.00 0.00
4439-00-000 Total Contract Costs " 160,000.00 185,000.00
4499-00-000 TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 450,847.00 516,889.00

4500-00-000 GENERAL EXPENSES

4510-00-000 Insurance-Other ] 4,000.00 2,208.00
4510-10-000 Property Insurance 12,000.00 14,873.00
4510-20-000 Liability Insurance 6,000.00 6,592.00
4510-30-000  Workmen's Compensation - 8,000.00 6,250.00
4521-00660 Misc. Taxes/Licenses/Insurance 28,00000 o 30,0@:61)_
4570-00-000 Bad Debt-Tenant Rents 25000000  25,000.00
459900000  TOTAL GENERAL EXPENSES - 1 '83,000.00 84,923.00

; S—

4800-00-000 | FINANCING EXPENSE '
485100000 | Imerest Epenserloant 81,318.00 127,104.53
4852-00-000 ' Interest Expense-Loan 2 _ 1_40_,000.00 70,000.00
489900000 | TOTALFINANCING EXPENSES N 221,318.00 197,104.53
8000-00-000 TOTAL EXPENSES 1,303,860.00 1,364,161.53
9000-00-000  NETINGOME 605,776.00 674,242.47
[ ADWUSTMENTS {COH/BOJ-Principal Pymts (574,596.23)
o CASH FLOW 75,067.00] 99,646.24
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T COMMERCE VILLAGE LLC

ok
3000-00-000 | INCOME
3100-00-000 | TENANT INCOME B
3101-00-000 | Rental Income ) i -
3111-00000 | TenantRent o R 103,525.00 121,710.60
311206000 PBV HAP Subsidy o 126,531.00! 121,710.60
3119-00-000  Total Rental Income 230,056.00; 243,421.20
3126-00000 Other Tenant Income ‘ S lﬁii T
3120-01-000 | Laundry and Vending j 1,800.00 1,800.00
312003000 |  Damages | 2,200.00 2.,500.00
3120-04-000 Late Charges 0.00 300.00
3120-05—00(_) Legal Fees - Tenant 0.00 260.00
3120-08-000 Workorders/Maint Charges 0.00 1,200.00
3129-00-000 |  Total Other Tenant Income " 4,000.00  6,060.00
3199-00-000 | TOTAL TENANT INCOME 23405600  249,481.20
3600-00-000 | OTHER INCOME
3611-00-000 | Investment—Iaéome - Restricted : ) 200.00 3,000.00
3699-00-000 | TOTALOTHER INCOME ! ' 200.00  3,000.00
iéiéé-do-bbﬁf TOTAL INCOME 234,256.00! 252,481.20
400000000 EXPENSES -
4100-00-000 | ADMINISTRATIVE EXPENSES
;i{"JO-QQ-OOO Administrative Salaries o
4110-00-000 Administrative Salaries 24,575.00] 37,528.00
411004000 |  Employee Benefit Contribution-Admin 6,820.00 11,688.00
4110-99-000 | Total Administrative Salaries 31,395.00 149,216.00
4130-00-000 | Legal Expense
4140-00-000 Staff Training 500.00 1,500.00
4150-00-000 Travel | 500.00 1,000.00
4173-00-000 |  Management Fee - ! 11,500.00 11,500.00
4189-00-000  Total Other Admin Expenses o 12,500.00 " 14,000.00
;a)-(;OUUO -Miscellaneous Admin Expenses ----—------:—-—-- ]
:419?&&)0 ‘ Merﬁbership and Fees 10000 - 100.00
4190-02-000 | Publications 10000,  100.00
4190-03-000 | Advertising o - 100.00 0.00
E_1§df074:55ﬂ  Office Supplies T 350,00/ 600.00
4190-06-000 | Compliance 1,500.00] 1,500.00
4190-07-000 Telephone & Internet ) 3,600.00 3,600.00
4190-08-000 |  Postage S ' 500.00 500.00
4190-10-000 Copiers - ,200.00 1,200.00
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COMMERCE VILLAGE LLC

FISCAL YEAR ENDING DECEMBER 31, 2024
4190-12-000 | Software 2,050.00 2,000.00
4190-13-000 | IT/Website Maintenance 1,500.00] 1,100.00
4190-21-000 | HCCFees - 6,900.00 7,500.00
4190-22-000 | Other Misc Admin Expenses | 1,000.00 1,000.00
ilﬁl_(&ﬂ@: o '[otal__lﬁl_s_c__t_e_ll_aﬂggys Admm Expenses S 18,906.00i 19, 200 00
4199-00- 000 TOTAL ADMINISTRATIVE EXPENSES 62,795.00 82,416.00
4200-00-000 TENANT SERVICES ) |
1216 07(7] 000 I Tenant Services Salarles-CSB T 18,250.00 T "IEEQEBE
4220-01-000 |  Other Tenant Svcs. - o ~ 1,500.00 1,500.00
4299-00-000 | TOTAL TENANT SERVICES EXPENSES 19,750.00, ' 19,750.00
4300-00-000 | UTILITY EXPENSES
4310-00-000 |  Water ) 4,300.00 4,300.00
4320-00-000 | Electricity 20,000.00 20,000.00
4330-00-000 |  Gas 2,100.00 2,400.00
4390-00-000 |  Sewer & Trash o 11,650.00 11,000.00
4395-00-000 ' TOTALUTILITY BXPENSES | 38,050.00) 37,700.00
4400-00- obo | | MAINTENANCE AND OPERATIONAL EXPENSES - - |
4400 99 000 °  General Maint Expense R
';11000_000 ' Malntenance Salarles . 7 50,77170760 - 11,932.00
441005000 : Emp_ioyee Benef t Oontrlbution Malnt. : " 6,04506 - 7&,267.007
4419-00-000 | Total General Maint Expense 26,758.00 16,199.00
442000000 | Materials
4420-01-000 Supplies-Grounds 600.00 100.00
4420-02-000 Supplies-Appliance 300.00 100.00
4420-03-000 Supplies-Unit Turnover B ] 700.00 200.00
4420-04-000 Supplies-Electrical 700.00 600.00
442005000 | Supplies-Fuel & Parts | 7 200.00 200.00
4420-06-000 | Supplies-Janitorial/Cleaning _ 100.00 600.00
442007000 | supplies-Mant/Repalrs L ~ 400.00 1,300.00
14420-08-000 Supphes—PIumbmg o 300.00; 300.00
442009000  Toolsand Equipment o 100.00 0.00
EO_IB 000 ’ Maintenance Paper/Supplles } ) -100.00: 100.00
4429-00-000  Tota) Materials 3,500.00° 3,500.00
4430-00-000  Contract Costs ] L
4430-03-000 | Contract-Trash Collection - 2,400.00 2,700.00
443004000 | ContractSnow Removal ] 2,200.00 1,000.00
4430-05-000 | Contract-Unit Turnover 1,000.00 1,000.00
4430-07-000 Contract-Pest Control ] 700.00] 1,100.00
4430-10-000 | Contract-Janltonal/CIean|ng 1,300.00 1,600.00
4430-11-000 Contract-Plumbing 1,000.00 500.00
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COMMERCE VILLAGE LLC
- FISCAL YEAR ENDING DECEMBER 31, 2024
Account Account G/L Budget
Number Name 01/2023-12/2023

4430-12-000 Contract-Inspections 3,800.00 3,500.00
4430-13-000 | ContractHVAC 4,800.00 4,000.00
4430-15-000 | Contract-Video Surveillance ] 200.00 1,000.00
4430-18-000 |  Contract-Alarm Monitoring 600.00 600.00
4430-19-000 Contract-Sprinkler Monitoring 0.00 1,000.00
4439-00-000 | Total Contract Costs 1800000 ~ 18,000.00
4499-00-000 | TOTAL MAINTENANCE AND OPERATIONAL EXPENSES 4825800  37,699.00)
4500-00-000 | GENERAL EXPENSES ,
:}-510~00-000 Insurance-Other o B : o 400.00 2525
4510-10-000 | Property Insurance - - o 1,800.00 5,735.00
45102000 Uabity Insurance B R 257000
4510-30-000 :  Workmen's Compensation | 1,000.00 670.00
4521-00-000 . Misc. Taxes/Licenses/Insurance " T 24.00 24.00
4570-00-000 |  Bad Debt-Tenant Rents L  500.00) 2,500.00
4599-00-000 | TOTAL GENERAL EXPENSES - 5,524.00. 11,751.00
4800-00-000 | FINANCING EXPENSE _ )
4851-00-000 | Interest Expense-Loan 1 o 16,380.00 16,380.00
4899-00-000 | TOTAL FINANCING EXPENSES 16,380.00 16,380.00
6000-00-000 | TOTAL EXPENSES 190,757.00] 205,696.00
9000-00-000 #NFT INCOME 43,499.00 46,785.20

! N

. ADSTMENTS |Cash Restricted-Repl Reserve  (9,000.00)

_ , MENTS |
' casHFlOW I 37,785.20
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